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update on Budget/FRM



Children Services Budget 24/25

• Base budget 2024/25 - £29.482m

• Pressures – total of £2.336m

• Inflation on pay and other costs totalling £801k



• Service pressures £1.535m  



Children Services Budget 24/25

Pressures we are holding at risk and not requested funding for – 
there are four pressures identified

• Demography – new Children Looked After to year end 31st March 
2024 (based on 18 in first 4 months of 2023/24) £1.282m

• Demography Integrated Disability Services – Direct 
Payments/Short Breaks to end of year 31st March 2024 £166k

• Demography 2024/25 £1.631m
• 15.2 Wte posts funded from Social Care Workforce grant £641k

Total of £3.720m



Cost Reductions built in for next year £2.386m - 



Total Decrease in Budget – (£50k)

Final Budget for 2024/25 – £29.432 (-0.2%)


